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Executive Summary
Powell Gardens, Inc. is a not-for-profit botanical garden located just southeast of Kansas City in Kingsville, Mo., with the mission to inspire people to appreciate, beautify and conserve the natural environment.  The Gardens’ peaceful setting on 915 acres provides opportunities for learning and reflection through personal visits, a year-round education program, research and special events. 

Powell Gardens is known for its spectacular garden displays that incorporate native plantings.  Buildings on the site are individual treasures designed by the nationally recognized firm originally established by Fay Jones (now Maurice Jennings and David McKee Architects).  Powell Gardens currently has the largest collection of structures by the firm in one setting and is a destination for students of the style that evolved from Jones’ early-career relationship with Frank Lloyd Wright.

Only 20 years old, Powell Gardens has built five major display gardens, a visitor education center, a meditation chapel and an organizational infrastructure that includes a broad base of support from members, donors, volunteers and the general public.  To meet its mission, Powell Gardens follows a 50-year master plan and regularly reviews and updates its strategic plan.  The garden attracts 125,000 visitors each year and annual memberships from more than 4,500 households.

The next phase of development will celebrate the region’s agricultural heritage by exploring food’s journey from seed to plate.  Unlike any other installation in the United States, the Heartland Harvest Garden will be a stunning, educational, 12-acre landscape of field crops, orchards and demonstration gardens offering visitors a chance to taste the day’s harvest.  

The Heartland Harvest Garden has three major components:  the Menu Gardens, the youth education garden and the Quilt Gardens.

The Menu Gardens are appetizers for what lies further down the path.  A greenhouse, intricately designed beds and thumbnail plantings will start the seed-to-plate theme.  Gardens of Yesterday, Today and Tomorrow will begin with crops cultivated by our native ancestors and take the visitor on a journey to the most recent production techniques. The site also will demonstrate cutting-edge research from the best schools of agriculture, whose work is shaping the way we feed the world.  Visitors will return home with new ideas about what they want to see on their dinner plates.
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The youth education garden will increase by 66 percent Powell Gardens’ ability to teach school children who come for grade-appropriate programs based on local, state and national curriculum standards.  Experiential learning happens in a greenhouse and hands-on gardens with stimulating interactive components.  Taught in a garden, lessons highlighting science, history, math, art and healthy lifestyles leave a lasting impression.  Programs will be built upon research conducted by the American Association of Museums and the American Association of Botanical Gardens and Arboreta.

Inspired by the famous Villandry gardens in France, the Quilt Gardens will take advantage of the vast textures, architectural shapes and colors of crops, vegetables and fruits.  They will be arranged in ever-changing quadrants symbolic of midwestern fields and classic quilt patterns.  Stunningly beautiful, the four, three-quarter acre quadrants will serve as a display for the world’s food plants.  

The barn, observation silo and education shed will take on traditional Missouri farm building silhouettes and will blend with the exquisite collection of architecturally unique structures already at Powell Gardens.  Again, Maurice Jennings and David McKee Architects will be used to accomplish this work that has become a Powell Gardens’ signature.

The business plan for the Heartland Harvest Garden anticipates a $340,000 operating budget balanced by revenue from 25,000 additional visitors, $50,000 from expanded rental spaces, revenue from 6,000 additional students participating in school programs and 1,000 adults taking classes, as well as gift shop sales and endowment returns.  Powell Gardens plans to increase staffing by four full-time and three part-time gardeners, one education coordinator and two facilities staff.

This expansion follows years of intense planning and takes into account documented visitor demand for a garden showcasing vegetables and agriculture.  Expansion capacity is also indicated for school-based programs, which are up 30 percent over the past three years.  

Powell Gardens is undertaking an $8.5 million campaign to raise funds needed to build the Heartland Harvest Garden.  Structures, hardscapes, plants and trees will cost $6 million, and $2.5 million will be preserved in an endowment to fund operations.  As of September 21, 2004, nearly 79 percent of the goal is pledged.  Groundbreaking is planned for spring of 2005, and ribbon cutting is anticipated in 2007.

The Heartland Harvest Garden will cultivate an appreciation of everything one can grow and eat – vegetables, fruits and agronomic food crops – through artful demonstrations in an experiential landscape.  It will be educational and fun for the curious child, the busy consumer and the experienced food producer alike.  It will be the region’s signature garden, an educational asset for all ages, an attraction for tourism, jobs and volunteers.  Neither the regional community nor the nation has an installation that so completely immerses visitors into a beautiful garden of all the plants that sustain us.  
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